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There is an old Chinese saying; staring a business
is difficul, keeping it going is even more so. Business
transition can be very furbulent times for any company
where the new leaders’ every action are subject to close
scrutiny to see if they can live up fo the expectations.

However, that is no problem for Joanne Kua of KSK
Group who has led the company onfo a path of rapid,
and successful, fransformation within a short fime since
taking over as executive director and CEO. Kua bravely
took on the cut-throat segment of premium real estate to
redefine the company’s pertfolio and created 8 Conlay;
the company’s most ambitious real estate project yet,

The eldest daughter of Malaysian tycoon Tan Sri Dato’
Paduka Kua Sian Kooi, Joanne Kua has been preparing
all her life to fill the shoes and take over the baton one
day. Although she is only 33 years old, Kua has plenty
of global exposure working in Germany and the UK for
Munich Reinsurance Company and Deufsche Bank.

Kua returned to Malaysia in 2010 and joined Kumia Asia
Berhad where she spearheaded the group's privatization
exercises. In just fwo years, the company reinvented itself
and reemerged as KSK Group. In October the same
year, Kua stepped in as CEO and managing director for
the KSK Land.

The following year, KSK Group officially delisted from
Bursa Malaysia and announced its realignment into
the real estate business. The move was a shocker for
the industry at large as Kumia Asia was the first generall
insurance company in Malaysia to breech the RM 1
billion mark in turnover, and giving up its crown in the
industry it has dominated for decades to join the redal
estate business as a newcomer is not for the faint of heart,

Kua admits that the journey was very challenging for
an old company in a new role but she is confident that
the move of “selling a lifestyle” rather than mere houses
is the path to the future for KSK Land. In 2013, the group
bought a 4-acre piece of land in Jalan Conlay near the
KLCC to develop 8 Conlay which has a development
vdlue of RM 5.4 billion.

A high-end serviced residences in the heart of the

capital and collaboration with world renowned Kempinski
Hotel Group as a first oufing? As far as first impression
goes, it doesn't get any bigger than this. The project is
currently progressing rapidly and will stand proudly as an
important part of the cityscape.

For many people, Asians in particular, buying a house
is not only a lifelong investment, but a symbol of personal
achievement. This is why Kua is confident of the direction
she is steering the company towards. Furthermore, the
development of branded real estate in Kuala Lumpur is
still in its infancy and she believes that there is plenty of
room for the company to grow info.

Utimately, the market is the true acid test and it has
given her vision a resounding affimation. The project’s
Tower A that was launched in 2016 at RM 2,700 per square
foot with average selling price of RM 2.3 miillion is already
80% sold.

Being a leader means bringing tfogether the best talents
and inspiring them to achieve their best work, This is why
KSK Land spared no expenses in partnering with fop talents
and brands from around the world to craft its projects.
Kua is confident that the collaboration with the best in the
business not only assures quality, but greatly accelerates
the company’s growth in its chosen field. Working with
these global leaders, Kua is both honored for the working
opportunity and humbled by the leaming experience.

Most importantly, Kua places the team cohesion at
KSK above dll and stiives to bring the company closer
together and steer ahead with @ common vision. Only a
company built on trust and relationship can negotiate the
challenging business landscape and create miracles.

Kua has always been guided by her father's teachings
and is heartened at all his encouragements and
undivided support. Going forward, she is confident about
the direction of the company and wil work towards
sustaining the business far info the future.

Life is full of ups and downs, and the past eight
years has been a roller coaster ride for Kua, but she is
convinced that to live is to leam, and will take every step
deliberately and purposefully into the future.



